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I. Breakfast/Registration/Meet-and-Greet (8:15am-9am)

. Pre-Taped welcome remarks from the Governor (9am-9:05am)

1. ICHLA Welcome (9:05am-9:10am)
a. The importance of building consensus

b. Why statewide dialogue is important

IV. Topical Session #2 (9:10am-9:45am) — Dr. David Marrero
a. Strategies for Promoting Healthy Eating Habits in Latino Families

i. A synergistic and collaborative approach to curricular and extra-curricular education
programs for healthy eating

ii. A Case Study

V. Breakout session #1 (9:45am-10:20am)
a.  Groups work individually in their regions
i. Regional challenges
ii. Regional solutions
1. What has worked/What hasn’t worked
iii. Regional information sharing

iv. Regions develop list of consensus challenges and solutions

VI. General Session #1 (10:20am-11:10am)
a. Each region presents their findings
b. Statewide challenges/solutions are assembled and listed
c. Q&A

VII. Lunch (11:10am-11:45am)



VIII. Topical Session #1 (11:45am-12:20pm) — Dr. Magdalena Herdoiza-Estevez
a. Early Intervention Strategies for Lifting Graduation and Matriculation Rates
i. Understanding the main challenges
ii. A Case Study

IX. Breakout Session #2 (12:20pm-12:55pm)
a.  Groups work individually in their regions
i. Regional challenges
ii. Regional solutions
1. What has worked/What hasn’t worked
iii. Regional information sharing

iv. Regions develop list of consensus challenges and solutions

X. General Session #2 (12:55pm-1:45pm)
a. Each region presents their findings
b. Statewide challenges/solutions are assembled and listed
c. Q&A

XI. Closing Remarks (1:45pm-2pm)
a. What’s next?

b. Implementing a statewide model



